\

1st International Conference of Landcare Studies @Kanayama Plaza Hotel, 6th Novem
Session 2: What makes local self reliance deliver on sustai

Key Concepts for the Autonomy of Local Community Groups and their Activit
The Structure of Support Systems in Australian Landcare and
A Decision Making Process Grounded in East Asian Culture

Mg )L —T & EDFEENCH T DEIL - BREDFEM :
SMNS > BT T EECHDIAERDHAABELR 727X - BERICEDKERRETOLEX

Tomomi MAEKAWA

Research Fellow

Graduate School of Engineering, Mie University, Japan



Contents

1.

Introduction—Challenges of Current and Requirements for Future on NRM in Japan
(FUSHIC—HARDEREHEDERE L UL MM (TRDBSNDED

Structure of Community Support System in Landcare —Learning from Australia
S> RO TVEBCH TSI )L —T EZDFEE TR DHSBEDRFFHE—A - NS UI7HS

Consensus Building Process Raising Motivation towards Goals and Creating Legitimacy.

for Decisions Made within Communities —Based on Experiences in Japan
R & 2 DIEBNCAFENEE S IELEZ5X DREAE T O A H—B AN S

What we need to consider for the next step in Japan?
HRCEWTCSRBROHEIRSE(E?



Introduction

—Challenges of Current and Requirements for Future on NRM in




Satoyama — a traditional style of natural resource manageme
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Population Decline and Ageing in Japan
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Negative Cycle of Issues in Satoyama
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Landcare —as a model of new NRM system for Japan...

B We are in the process of seeking for a NRM system with flexibility and

adaptability to the situation of each locale under the situation of population decline

and ageing.

A system that allows the variety of the goals and methods of local NRM and that
supports local groups to have their own processes and to achieve their own goals.
A system that promote interaction among the local groups of NRM through

establishing a network of cooperation among them.

B What we can learn from the Australian Landcare
- what are the characteristic elements of its structure ?

- How we can apply them to Japan ?




Structure of Community Support System
in Landcare

—Learning from Australia



Various Activities of Australian Landcare where I visited (2012-2014)




Characteristic Elements Comprising the Structure of L.andcar

1. Establishing a system and a spirit of
multi-party partnership throughout the
nation

2. Maintaining a holistic support system
from governments who respect the
autonomy of local groups

3. Securing human resources who, with
flexibility to adjust to each locale, act as
coordinators supporting local groups
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Multi-party Partnership among Multi-sectors

levels names of organisations

/ national level \ Landcare Australia Limited

Australian Government

]
W

state level

W

Victorian Landcare Council

Farm Tree and Landcare Association
State Governments

regional level

W

\ Catchment Management Authorities

O Landcare Networks
Landcare Groups

local level
\ O O / / Landcare Networks

W

international level >

Australhhan Landcare International




Landcare Facilitators/Coordinators and other Skilled Staff

Names of positions Levels
Local Landcare Facilitator (LLF) local
Landcare Project Officer (LPO) local

/ Project Officer

/ Project Manager
Regional Landcare Coordinator (RLC) regional
Regional Landcare Facilitator (RLF) regional
Victorian Landcare Team (VLT)* state
National Landcare Facilitator (NLF) national

*The VLT comprises the 10 RLCs, 2 theme based state-
wide coordinators and the members of the relevant
unit in the Victorian State Department of Environment

and Primary Industries.
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Tiered Network of Landcare Facilitators and Coordi
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Motivating Local Groups to Appoint Coordinators and
Providing Training Programs

Lectures at the training program focus
on topics such as:

(Left and Right) _ o _
Photos of a training program provided by FTLA held at * Effective ].)eCISlon-Mal.(lng
a local hall in Yackandandah, Victoria * Legal Duties of Committee'Members

« Volunteer Recruitment




Four Types of Government Support

*websites

*magazines

Informational Support

* Awards

Motivational Support

Support from
Governments

Financial Support

*grants/funding
*tax deductions

Technical Support

*Facilitators
*Coordinators

o




Spiritual Elements

- Having fun (8 UA TREKI I EERETRK)
- Helping each other with neighbours (& #5923, BilTESHEH)

- Being open-minded and generous to outsiders
(DIL—T /MBI DA ZERITANDEET)




Consensus Building Process Raising Motivation
towards Goals and Creating Legitimacy for
Decisions Made within Communities

—Based on Experiences in Japan



What is “Consensus Building” ?

B Definition

* Process of creative dialogue for achieving problem solutions

with effort to avoid conflicts among the various values and ideas of participants
(MEREERDSHRMEZAIRE LT, SHRENRICHFICHKET S LZEELE
FRERRTELOORENLGELEVNOTOER. )

B Distinguished from the similar concepts
X discussion, compromise, persuasion (§R1§F. Zi%. i@ EIFELS. )
O The way of dialogue for creating solutions where all the participants get satisfaction

(BFRECHE LSBT EIMREZAET H-HOBHMNEENE L TEZEDNS.




Focusing on Making Satisfaction about the Process of Dialogue,
NOT on the Result

B For achieving making satisfaction of all the attendees at the dialogue

— Itis necessary to make satisfaction about the process of the dialogue, NOT about the result of the
B Key for the satisfaction about the process of the dialogue:

— Designing and Managing the process of the dialogue from the perspective of ethical values such as
fairness and accountability, which build the basis of the legitimacy for the decision.
GELELWDOTOLERAZ, BREDPATHREOMBIBNMECR > TTHY 1> (85t - EE - #17)
Through...

- Providing opportunities for stakeholders to get and work together on the ground.
(RF—=DRIVYI —DHWE(CIRIG TORBORERZE DD, )
- Turning the risk of conflicts raised from the variety and complexity among the stakeholders i

resources of creativity. (ZtklE. BMHENED URX T Z UY—-X (. )




Case Study in Sado Island for Regenerating Local Community (1)

B Purpose of the filed-workshop

- To get the local residents together in order to
provide them an opportunity to start activities for
regenerating their local community.

(M E RMNEFY ., ERGMEZDOOTLK =D
DS oM T EEEAEDLD)

B The field-workshop included...

» field tour to learn on the local natural

environment and history (i#hig ) B 78 ORE 52 Z{KER)

- dialogue to share the ideas of each participant for
creating plans towards regeneration of the local
community (74T 7&Hb5FY., BEFGHhigO<Y
DHRERIVHET)




Case Study in Sado Island for Regenerating Local Community (2)

B What we need in advance
- Team formation (F—L DAL & EN 72 48)
facilitator(Z7V)T—%3). secretary (G2 £%1%). etc.
* Tools for the workshop GE B M #E i)
blank paper (f2:&#K). sticky notes(7RALAYk).
pens(HA2~R2), name tags(£ #l).
Documents(E&# DIERL)
map of the area and the history of the area

(B DMEOERERLELE)

B Designing the venue at the locale

* Locate the seats of participants and the blank paper
(BMAEDEFEDEEEREMDAIE)

BOFHEREHSITEIER. BREF. ETEDEE




Case Study in Sado Island for Regenerating Local Community (3)

B the field-workshop (field work & workshop)

(1) field work

walking tour visiting historically important locations in
the area, such as temples or shrines, where
participating local residents share findings on the
value of these locations in their own local area.

(B TRIICSNTEGEFHzHCYSMETERZHEIT S, )

@ workshop —facilitator’s role
* to grasp the ideas and their reasons, and to

clarify the issues.(EREEHDIEE. MEDBHMEL)

-to promote constructive ideas (BRHEHE DRHE)

* to distribute time for speech equally to the

participants (FFIZHKEBEEZSET D)



For starting and maintaining groups/activities of
community regeneration...

[t is important to....

- create opportunities/places to express what the local people

have in their mind about their own local environment, including
the challenges they are facing and the hope for the future.
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What We Need to Consider for Next Step in Japan?



Activities of SPEL]J since Winter of 2012 (to Spring of 2016)

* Publishing Newsletters
- Managing the Website

- Visiting Local Leaders or Groups

- Joining Promotional Events Held

by Other Groups or Organisations

Running Trial Projects

Carrying out in-field Research in

Australia and in Other Countries

Meetings within SPEL]
Attempts at Fundraising




Strengths and Challenges in Landcare

Strengths Challenges

1. Offering opportunities for various
stakeholders to contribute to their local
environment

1. Aging of local group members and
limited number of younger participants

2. Protecting and enhancing local 2. Excessive workload of coordinators

knowledge about the natural

environment and culture
3. Increased difficulty for local groups

3. Improving cost efficiency for and networks to employ coordinators

governments

4. Increasing tendency to depend on
4, Encouraging sustainable government support
management and development of the
local groups and networks
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Case Study in Sado Island for Regenerating Local Community (4)
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